Milwaukee Area Workforce Funding Alliance
Leadership Council

Tuesday, May 12, 2009
10:30a.m.—12:30 p.m.
Metropolitan Milwaukee Sewerage District
260 West Seeboth Street

AGENDA

I.  Welcome and Introductions
Il. Review of Agenda

lll. Construction Sector Workgroup
a. Review of Organizational Assessment and Investment
Opportunity for Capacity-Building with Wisconsin
Regional Training Partnership (WRTP)

IV. Healthcare Sector Workgroup
a. Update on Meetings and Proposed Projects

V. Updates on Local Use of Federal Stimulus Funding and Discussion
on Capacity-Building Needs

VI. Recommendations from Policy Committee on Priorities and
Funding Alignment Strategies — including use of national

consultants

VII. Report on new “Performance Management” Committee and its
Proposed Charge

VIIl.Convey Report to NFWS from Milwaukee Area Workforce Funding
Alliance

IX. Overview of National Fund for Workforce Solutions Meeting in
Seattle

X. www.milwaukeewfa.org

XI. Next Meeting
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