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Purpose:
» To explore how the WFA could use RBA as a resource to target and achieve better outcomes

Results, at the end of the session participants will:

1. Increase their knowledge of RBA and their skill in applying to the Alliance
2. Decide on their interests whether to use RBA within the Alliance
3. Determine what it would take for the Alliance to use RBA as their way of working
4. Agree upon actions to take
Agenda
1:20 PM Getting Started
=  Welcome and Purpose for the Session
= Today’s Agenda and the Connection to the May Session
1:30 PM A Refresher on RBA
=  What is RBA? How does it work?
=  What is our common language today?
1:45 PM Applying RBA to the Workforce Alliance’s Mission and Priorities (stretch break at 2:30))
=  What is the fit of RBA with the Alliance?
=  What did we identify at the May session?
=  What would it look like if we used RBA within the Alliance and with our members
and partners?
=  What is our RBA roadmap?
3:30 PM Take Aways from the Session and Actions to Take

=  What are our reflections and insights about using RBA?
=  What actions are we going to take?

4:00 PM Adjourn




