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Addressing Human Service Challenges
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Funders

A Social Solutions provides web-based 2 Evaluators

software to improve the performance of
human service programs by making it
easier to collect data, focus efforts
towards impact, measure change and

generate reporting_ API ETO Platform 3—&
mi | e 0 fundemnskandfevmluators i

connecting them to accurate, real-time Reporting RA Data Rapid
information across dispersed programs, Support | Collection] Deployment

across the country or across the world. Design, Configure, Deploy, Monitor

A More than 40,000 users utilize our
Efforts-to-Outcomes (ETO) software to
serve more than 4,000,000 individuals
in-need.

Consolidate, Standardize & Validate Data
Collection across Organizations & Programs




4 Million Participants Served
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Family Services
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Offering hope and safety.
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ETO Impact

Management of high
performance human services
programs, efforts, and
outcomes

A\ Assessment of participant
needs, and tracking of
participant case history,
progression, and next steps

A Tracking of participant
diagnosis and treatment

A Measurement of program
efforts and effectiveness

A Measurement of staff efforts
and effectiveness

A Improved demonstration of
value to funders

Sol ut I

ETO Money

A Setup and tracking of

reimbursement plans and
services, along with

reimbursement rules

Eligibility and pre-
qualification checks prior to

) appointment scheduling

Management of invoicing
and reimbursement
processes for services
provided

A Validation and adjustment of

claims prior to submission

A Submission and tracking of

claims and reimbursements

ons o

Product
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ETO Community

Unduplicated participant and
family counts

A Comparison of programs on

the basis of important
metrics (such as time spent
and efforts provided)

A Geographic mapping of

participants and providers

A Association of family and

participant records

A A holistic view of the

services provided to a
participant and their family
members by a variety of
service providers




Connecting All Stakeholders
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Improving Human Service Performance

AETO softwane h
us better identify
needs in our
community,

= - inconsistencies in our
service and ways we
can more effectively
provide for our
residents. Not only is
the software flexible
and scalable, but it is
also robust enough to
meet all of our service
provider 6s need
allow for more effective
use of resource

Eric Jackson
City of Hartford

Enabling Coordinated Service Delivery




ETO Product Overview

V Demographics
VIntake

VRA Support Enroliment

V360 View VPre / Post
V Surveys
V Snapshots

V Progress tracking

Beneficiaries
Referral (Participants) Assessment
& Entities

VFull 211 1&R Support
V Referral Outcomes
V Cross Program &
Enterprise Referrals Point of

Service

V Outreach

V Progress

V Efforts

V Attendance
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Data Collection: Assessment

A ETO Supports complex data collection from multiple data sources
(multiple sites, programs, periods of time - schools, participants,
family members, after school programs, mental health programs,

CBOs)

A Guidance throughout the assessment process

A Branching logic
A Weighted scoring
A Recommendations and Scoring

Section B. Attitudes and Behaviors Related to Academic Success

Please read the following statements closely, and select the
that best describes your response to the statement.

I am an active participant in classroom activities:
(O Almost all the time
(O Generally - more often than not
(O Sometimes
(O Hardly ever
(O Never
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Section F. Child Care

F-1. Do you need child care?

() Yes
(ONo

F-2. Can you pay for care on your own?

O Yes
(O No

e




Standardized, Validated, Consolidated Data Collection

Each participant
has one comprehensive,
historical record. > —

N N A N N
y v = 15k,
——— - c—
. Informed Periodic
Demographic Consent Pre-Test Assessment Treatment Post-Test

Info

e

The data collection requirements
can be unique to each program or
project. Common data is collected

Periodic Data Periodic and aggregated across projects,
Quality Checks  Follow-Up programs or sites, while maintaining
confidentiality.

~
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Powerful Reporting and Analysis

Data From Multiple Sites

Save”
Demfllr?fgaph'c Variable 1 Variable 2 Variable 3 Outcomes L
& s
1 2 3 Pt o

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Variables can be X B
tracked over time, 1 X [ —
as well. 2
X I
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Dashboards Promote Ease of Use

Participant Dashboard

(:‘: Andrew Marshall l:“i Andrew Marshall’'s Assessments

DOB: 5/25/1972 Assessment Name Date Completed Identifier Staff Status

Age: 35 Initial Intake Assessment 2/20/2009 John Marshall Enabled

Race: White Child Assessment 4/20/2009 John Marshall Enabled

Marital Status: Married Master Assessment 4/25/2009 49573 John Marshall Enabled

Contact: 2400 Boston St, Post Assessment 5/5/2009 33245 Sally Willson Pending
Suite 360 Review All (12)

Bel Air, MD 21014
iohn@email.com

443-555-1212 (Home) || [C]iSinES GE Servicel —

MESaF1212(Catl) ‘ Andrew Marshall’s Points of Service

Alert:

Physically violent. Must see Ed . 2 5 t
ecrease A sk Eforts: : 5:30 mi s
before receiving services. Decr t-Ri Behavior Cavel A= Ll Time min Start ‘

Increase Independent Living

Level 3

a Andrew Marshall’s Families Increase: Salary Level 2
Review All
Marshall Family Level 1 |
May Jun Jul Aug Sep
Andrew Marshall Son
Jessica Marshall Daughter Record Effort View Last View History
Ginger Marshalil Mother
Marshall Family JPrograms
Andrew Marshall Father m Andrew Marshall’'s Programs
Bill Marshall Son
Heather Marshall Daughter Program Name Start Date End Date # Days Hours Served
ETO_Demonstration 2/22/2009 Pending N/A 14
ABC Program 7/12/2007 2/20/2009 654 344
Domestic Violence 12/31/2005 11/23/2006 341 132

Social Solutions

transforming human services




Leveraging a Library of Best Practices
Soaal Solutions '

ansforming human setvic

APre-defined Templates Sample Subject Areas
ASuccessfully applied in
hundreds of client Adolescent Reproductive Youth
engagements Aging

After School
Case Management
Disconnected Youth
Early Childhood
Financial Literacy
Foster Care
Juvenile Gangs
Mentoring
Mental Health
Workforce Development

AQuickly and easily
configured to meet your
unique needs

AProviding improved
measurement of efforts
and outcomes



ETO Repository

With ETO, you can add new sites from a comprehensive template.

A Ability to quickly deploy to hundreds of locations
A Ability to follow the same approach or procedure applied in the study
A Ability to provide appropriate instruction to all staff and participants

Social Solutions

transforming human services

ETOSOFTWARE®
Wwelcome John Marshall - ET0 Oamonetration Johne Program (Change rogram)
Newwe Ta Do Lisl Munnngas Wy Favories

LoaQff | MomePage | MyAccount | Change Gite | e

Manday, Nav &, 2008

Erter Searoh Tems) Participant s

Johine Program

Danial Marshall’s Dashbhonard

Daniel Marshall’s Entorprise

Site / Program
Site One  (Edit)
Program One (Edit)
Program Two (Edit)
Program Three (Edit) »
Site Two (Edit)
Program One (Edit)
Program Two (Edit)
Site Three (Edit)
Program One (Edit)
Program Two (Edit)
Program Three (Edit)
Program Four (Bdit)
Program Five (Edit)
Site Four (Edit)

Gettinas

n New in the Repository

Lnitiative Category Organization

AL sk Youlh Youth social Solutions
HMI1S Sheltars Social Solutions
Initintive Twa None Social Solutions

@ SocialSolutions

~

o

-~

® 2001-2000 Developed by Sociel Solutions, Ine, All rights reserved.
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Program Three Points of Service

[[New >

ity

Take Action Point of Service Type ‘
Edit | Disable Reduce At-Risk Dehavior Participant
Edit | Risable Inarease Well-RBeing Participant
EAdit | Mianhla Taocasea 1nk Oandinass Onirtininent ol
l: j Program Three Assessments
o —— ~|
[(haw =]
Take Action Assessment Type
Edit | Disable Pre-A Participant

Edit | 03 PFost-

Bolit | Mimmble Mariisee be A ae

Participant

f".‘ Program Thrae Damographics

. [(Now = )
Toake Action Demographics Type ‘
Edit | Rinnkls First Name Taxt ‘
Edit | Rinable Last Name Taxt
Edit | Qisabla DOB Date
Edit | Disable SSN Text

Edit | Qisable Race Fxclusive Choloe

Edit | Disable Gendey Exclusive Choice

P Qniing Community » Iraining Calandar » Support

e



ETO as an Enterprise System

AStandard Reports
. AAd-hoc_Creatic_)n & Editing

Powerful Reporting  Jecelueor:
Aldentified or De-ldentified

AAPI

Extensible Platform jea2pmese .

ATable Access

CO m m O n CI |e nt ARule based data sharing

ACriteria based de-duplication

I n d eX ADynamic Multi-Element Matching

Scalable Structures eemeoms
& Replication snopomion o

AWizards

‘ Highly Configurable  #eeederraves
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First Place for Youth
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Mission: Supporting youth in their
transition from foster care to adulthood

Participant Impact:

92% maintain stable housing

72% maintain a job or increase wages
77% attain their HSD/GED

87% enroll in post-secondary
education

Too oo oo o

Funding Impact:

A Secured an additional $550,000 in
grants

A Advocated for an additional $26
million in state funding for transitional
housing projects

A

FIRST »
1 PLACE

FORMEYOUTH

Building a foundation
for life after foster care

Youth Services

Al n an environme
vast majority of not-for-

profits do not have arigorous
performance management
structure, measuring

outcomes provides First

Place with an enormous

e d g & .Andrew Nicklaus, First
Place for Youth




Customer Case Study
Boulder County, Colorado
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Boulder County, Colorado

SOt SoOn

Services Offered

A Youth Services

A Workforce Development

A Early Childhood Education Mission
A Substance Abuse Treatment To promote the health,
A Housing well being, and welfare

) of all county residents.
A Health and Disability

A Senior Services




