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 Why Target Diversity? 

Â Strong urban forestry tradition 

Â Removal of education/experience barriers in 

examination for entry-level positions 

Â Use of comprehensive training program to 

teach arborists skills and knowledge 

ÂLevel ñplaying fieldò for all candidates 



Better, But Not Good Enoughé 

Â Top 50 candidates: 

Â 96% Males 

Â73% White  Ÿ  68% general population 

Â15% African American  Ÿ  27% general population 

Â4% Hispanic  Ÿ  11% general population 

ÂRemaining other races 

Â Conclusion ï More needs to be done to 

diversify urban forestry profession 



Other Influencing Factors 

Â Increasing urban poverty 

Â Challenging budgets 

Â Need to broaden reach & relevancy of urban 

forestry to non-traditional audiences 



Milwaukeeôs Approach 

Â Developed initiative to increase diversity in 

urban forestry and prepare low-income 

residents for jobs in tree care 

Â Uses City training program to provide 

comprehensive career training 

Â Training to teach participants skills and 

knowledge to enter UF industry without prior 

arboriculture experience 



Strengthening Diversity in UF  

Â Recruit, train and assist placement of up to 40 

participants over two years 

Â Paid 32 weeks arboriculture training 

Â Outreach to industry employers 

Â Connects training with a focus on employment 



Unique Partnerships 

Â City of Milwaukee 

Â Workforce development agencies - New 

Â Tree Care Industry Association ï New 

Â AFSCME District Council 48 

Â Funders: 

ÂUSDA Forest Service 

ÂUS Dept of Housing & Urban Development - New 

ÂMilwaukee Area Workforce Funding Alliance - New 



Training Components 

Â Specialized Skills 

Â Tree climbing with rope & 

saddle 

Â Proper pruning techniques 

Â Tree rigging & removal 

Â Hazard tree assessment 

Â Aerial rescue 

Â EHAP 

Â Landscaping  

Â Equipment operation & 

maintenance 

Â Knowledge & Credentials 

Â Tree & plant identification, 

biology & function 

Â Tree & plant nutrition & 

health 

Â Urban soil properties 

Â WI Class B CDL 

Â TCIA Tree Care AcademyÊ 

Ground Operations Specialist 

and Tree Climber Specialist - 

Tested 




