


WRTP/BIG STEP is a nationally 
recognized labor-management 

partnership and a market-driven  
industry-led workforce 

intermediary dedicated to 
family-sustaining jobs in 

Wisconsin 



WRTP/BIG STEP is a partnership of 
two organizations with long histories 
of success 

WRTP/BIG STEP teaches the technical & 
essential skills required to bring participants to 
the “finishing point” immediately before 
employment, and is the “beginning point” into 
industry  

Industry assessments done in 
cooperation with employers and labor 
inform the development of employer 
services 

As a workforce intermediary, WRTP/BIG STEP 
coordinates among and between labor and 
management to assess and plan for current 
and future industry needs within sectors 



 Improve the ability of employers and unions 
to recruit, retain, and develop qualified 
community residents for skilled trades and 
industries 
 Assess job-ready candidates from a wide range of 

referral partners 

 Prepare qualified candidates for employment and 
advancement opportunities 

 Place community residents into targeted trades and 
industries  

 



 Green our curriculum, e.g. TrANS 

 Connect to Milwaukee Builds 

 Leverage work done in the field 
◦ Workforce assessments with JATCs 

 Technical Assistance with Working For 
America Institute 

 



 Strengthening Diversity in Urban Forestry 
Delivery Program 
◦ Partnered with Milwaukee Area Workforce 

Investment Board, City of Milwaukee, AFSCME 
District Council 48 

 13 trainees completed 7 &1/2 month training 
◦ All 13 were employed upon graduation 

◦ Average Wage: approximately $13/hour 

 Triada Employment Services 



“The training you receive is everything you need 
and a little more to actually go start working in 

the field.” 
-Ray Rivera, 2010 graduate 

Hoppe Tree Service employee 
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Manufacturing 

Other 
Emerging 
Sectors 

Funding (Public, 
Private, and 

Philanthropic 
Resources) 

WRTP/BIG 
STEP  

Center of 
Excellence 

Joint 
Apprenticeship 

Committees 

Workforce 
Development 

Agencies 

Community-
Based Referral 

Partners 

High Schools 
and Technical 

Colleges 

Family & Friend 
Referrals 

Multiple 
Training 

Providers 

Direct 
Placements 

Short Term 
Certificate Training 
Programs and/or 
Tutoring Prior to 

Apprenticeship or 
Placement 

Construction 

Other Emerging 
Sectors 

Manufacturing 

Utility 



WRTP/BIG STEP 

Center of Excellence 

3841 W. Wisconsin Ave. 

Milwaukee, WI 53208 

www.wrtp.org 

414-342-9787 
 

 

 

      WRTP/BIG STEP    @wrtpbigstep 



Update on Pathways Out Of Poverty and Connection to 
District’s Workforce Development Training & Placement 

Program 
January 25, 2010 
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Implemented by: 
◦ Wisconsin Regional Training Partnership (WTRP) / 

◦ Building Industry Group Skilled Trades Employment 
Program 

 

Objectives: 

  Contribute to the development of a skilled construction 
workforce   

Build careers for people of color and women in the 
construction industry 
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Require local workforce and apprentice utilization 
on District projects 
 
In 2010, the District placed these requirement on 
20 construction bids  
 
Connect WRTP/BIGSTEP with the prime and 
subcontractors  
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 Nine workers from 
Urban Forestry 
Program 

 1,000 hours  

 $13.40 per hour 

 



2006 2007 2008 
2009 

Goal 

2009 

Actual 

30 - Day Construction Job 

Placements 
52 46 44 35 44 

Apprenticeship Placements 30 60 28 35 19 
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Trade Number of Placements Average Hourly Wage 

Carpenters 5 $24.11  

Cement Masons 2 $28.35  

Electrical-2150 1 $19.39  

Electrical-494 Indentured 5 $16.19  

Electrical-494 Unindentured 4 $12.45  

Ironworkers 1 $18.00  

Laborers 8 $19.81  

Millwrights-Construction 1 $27.92  

Operating Engineers-Outside 1 $30.00  

Painters 3 $23.29  

Plumbers 1 $16.00  

Roofers 5 $17.85  

Steamfitters 1 $15.49  

$20.68  
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2009 Apprentice Crafts 



0 1 2

Bechtel Corporation

Cornerstone Pavers

Edward Kraemer & Sons Inc.

Lagina Plumbing

Penebaker Enterprises LLC

Roberts Roofing

SRS Roofing & Sheet Metal

Veit Construction

Zenith Tech Inc.
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2009 Total Apprenticeship Hours: 6204             
Participating Firm Reimbursement: $28,662.50 

 

*Reimbursement capped at 500 hours ($2500.00)  for each apprentice per capital project 

 Apprentice Company  Total Hours  

Gregory Adams Jr. Rawson 566 

Avery Aikens C.W . Purpero 355 

Ennis Brown Super Excavators 500 

Anthony Canty Pieper 805 

Matthew Coffey Michels Tunneling 136  

Lee Goodman P.L. Freeman 259  

Tyronne  Harness Super Excavators 373  

Mack McCain Jr.  Super Excavators 699 

Tim Pakulski Michels Tunneling 654  

Eric Pamperin Pieper  1,459                      

Ricardo Ramos  Super Excavators 271  

Rotation Slim Meyer Contracting 48 

Craig Thomilson Michels Tunneling 81 

                  Total 6204 
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2005 2006 2007 2008 2009 

Apprentices 43 45 62 34 19 

Current Status 
 

Apprentice 
 

Journey 
Level 

 

12 22 40 18 11 

2 6 0 0 2 

Total 14 28 40 18 13 

Retention Rate 33% 62% 65% 53% 68% 
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